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How to Implement
Business Continuity
Management

According to the 2009 Chartered
Management Institute survey, the number
of organisations that have specific
business continuity plans has increased
slightly compared with 2008. However
the percentage of managers reporting
that continuity is regarded as important
in their organisation fell during 2008
from 76 per cent to 64 per cent.

So why is Business Continuity
Management so important and what
are the benefits of implementation?

By implementing BCM it will enable you to:

o |dentify, minimise and potentially
eradicate your Risks

¢ Gain a better understanding of
your organisational structure

¢ Understand your (inter)dependencies

e Potentially reduce insurance premiums
— vital during the current climate

e Minimise loss and increase recovery
time objectives

e Enhance your reputation and improve
future investment opportunities

e Gain BS25999-2 certification

So how can we
help you?
To implement a Business Continuity

Management System (BCMS), there is a
need to not only understand what you need

to do but more fundamentally "How To' do it.

Having implemented BCMS (BS25999-2
certified) ourselves, we know what works
and more importantly what doesn't,

we are familiar with ‘blind alley's’".

e We can support you in explaining
the need for a BCMS within your
organisation in order to gain
Senior Executive / Board buy in.

We can show you what documents are
required to achieve B525999 certification.

We can help you write appropriate plans
and procedures for your organisation.

We can help you identify your risks
and look at mitigating strategies
to reduce or eradicate them.

We can support and help you test
and exercise your BCM arrangements
across your organisation.

Considering
implementing
BCMS?

Then ‘talk to
Sembcorp'.

Contact

Tel: 01642 212904
Email: protection@sembcorp.com



